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IBM Rational Services offered:
ClemCorp services are based on years of experience helping software developers, system integrators, and acquisition organizations. Our staff of consultants brings their diverse skills and experience to help you improve your team's software development, system integrators and acquisition capability and maximize the return on your investment in IBM Rational tools and best practices. 

Our skilled consultants can work with you to identify the highest-value development or acquisition practices for your project, educate your team on their practical application, and accelerate their adoption while minimizing disruption to ongoing projects.  
ClemCorp can help you tailor your process and configure the IBM Rational tools to ensure that your company complies with state, federal compliance, and corporate policies.    
Consulting and Mentoring

ClemCorp we configure the IBM Rational tools to support your projects to meet the unique needs of your business. At ClemCorp we are positioned to provide on site support as your team spins up on the IBM Rational tools.  Our consultants will provide tool mentoring and provide your team best practice advice to ensure that each project is on time, on budget, and meets customer expectation.  Our consulting services include a project management component to ensure that activities are carefully planned and that team milestones are met.

Classroom Training

ClemCorp can deliver private classroom training at your facility. This saves you money by eliminating travel and hotel expenses. Courses can be tailored to meet the unique needs and challenges of your organization. Private Onsite Training allows you greater flexibility and control and thus stronger results.    
Short-Term Assistance

The ClemCorp team can provide experience and expertise for short-term assistance to get your project back on track. 
Long-Term Assistance

The ClemCorp team can provide experience and expertise long-term assistance to get your project back on track and mentor your team to ensure it stays on track.

ClemCorp in addition to custom consulting, short-term assistance, and long-term assistance, ClemCorp offers several types of service that deliver customized services from our senior consultants.  Our assessment services provide an objective assessment of your software development or acquisition capabilities to ensure your project comes in time and on budget.  
Assessment services 

Let ClemCorp’s assessment services provide you with an independent evaluation of your software development, acquisition capability. An assessment service can range in type and scope from addressing your entire software development, acquisition organization, to a single software project. Our consults will perform an in-depth assessment of your specific circumstances, processes, acquisition, and/or development environment, and gives you the objective observations from an independent third-party with recommendations that will allow you to execute your business and allow your vision to proceed. 
Assessment services available: 

Software Capability Assessments

ClemCorp offers software capability assessment services; our assessment will be dependent upon your desired scope (requirements).  Our software capability assessments process begins with seeking to understand your business model and business objectives. This understand will be developed by: interviewing various members of your development staff; reviewing the development environment, practices, and project artifacts; analyze the findings; formulate recommendations for improvement in terms of the expected impact on business results; and present the documented findings and recommendations to key stakeholders. 

We offer ClearCase Administration, Metrics, Software Quality Assurance, Project and Portfolio Management assessment.
Deployment services 

Deployment services provide a clearly defined road map for implementing industry-standard software development and acquisition methodologies using the IBM Rational tools. These services offer a combination of planning, consulting, training, best practice mentoring, and tool mentoring to provide a proven method for successfully deploying IBM Rational products and effective software development and acquisition practices to your team or organization.

ClemCorp offers the deployment services for the following products: 

Rational ClearCase 

ClearCaseLT 

ClearCaseMultiSite 

Rational ClearQuest 

ClearQuestMultiSite 

Rational ProjectConsole 

Rational RequisitePro 

Rational Rose 

Rose to RSA Migration 

Rose to RSM Migration 

Rational Unified Process (RUP) 

Rational Unified Process for Systems Engineering (RUP SE) 

Rational Method Composer

RUP Project Deployment 

Rational Method Composer

Rational UCM (Unified Change Management) 

Rational Portfolio Manager 

Rational Functional Tester 

Rational Software Architect 

Rational Software Modeler 

Rational Manual Tester 

Business Driven Development for Compliance 

Integration of the IBM Rational tools
Workshops 

Workshops are a specialized type of service offered by ClemCorp that are designed to produce tangible assets for your organization through a collaborative approach. Workshops are facilitated by our senior consultants who will guide your team to understanding the domain problem which will allow your team to make decisions. 

ClemCorp will customize your workshop to promote consensus among the organizations decision.  Workshops are designed to guide your team members through assessments, which are aimed at gaining a common understanding of domain problems, business priorities, customer priorities, constraints, and the current approach to software project management. 
The goal of our workshops is to provide a vehicle to gain agreement on priorities and move the software/acquisition management strategy forward. ClemCorp will make recommendations to improve the initiative's chances for success, based on many years of experience. At the need of our workshop our consultants will provide a set of recommendations that will allow you to achieve your goals.
